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ANNUAL GENERAL MEETING MINUTES

19th April 2011
The Theatre, Oxford House, E2 6HG
	
	
	Preliminary Items
Present: Mark White, Mike Holderness, Lisa Schmidt, Ian Large, Christine Lee, Gary Cozens, Ravi Persaud, Patsy Harrison, Richard Harrison, Ian Robertson, Darryl Slynes, Julie Harrison, Eran Cohen, Robert Pearson, Carmen Berbal, Oliver Eales, Dan Simon, Claudia Tomaz, Nick Fearn, Carolyn Smith, Verity Hewlett, Gavin Self, Claudia Bassi, Andrew Minty, Chun Lan Lin, Annabel Sanchez, Yago Torre, Monica Cannazza, Jason Poland, Fanny Lacroix, Eve Lear, Andrea Bonnanno, Domenico Finizio, Robert Bradshaw, Daniella Pinetti, Arvytas Rimkevicius, Ephraim Webber, Corrinne Price, Nigel Madhoo, Alicia Mullins, Grace Jenkins, Katie Van Dop, Chris Nwandu, Dawn Marie Hayton, Chris Wright, Sandra Peston, Howard Grange, Lianne Harrison, Paul Thornton, Corallin Bernard, Karel Nemec, Laurence Kanza, Mark Molloy, John Walker, Paul Helliwell, Kim Liong, Pooya Kooshanezhad, Nina Berry, Youri Moukhine, Tim Savage, Carmela Bonnavita, Terry Philbin, Gary Gayle, Mark Nicholl Pierson, Steve Kellet, Jaime Hoyos, Fernando Suarez, Rachel Shabi, Colin Lane, Eva Rotondo, Marta Hermann, Glenn Forde, Jiske Morgenthal, John Woolaston, Aleksandra Rechtmann, Ruta Zakaite, Jason Atomic, Virginia Fernandez De Gamboa, Ray Clarke, Marike Van Harskamp, Pennie Quinton, Jonathon Wyatt, Ian Hawker, Eyal Shaphyr, Steven Whinnery, Ofa Ejaife, Uri Cohen, Anthony Iles, James Bermingham, Alan Hodge, Noelia Da Silva, Lucy Juan Du, Sue Gibson, Sandy Hale, Kalenga Ntumba, Balint Kovacs, Janice Smith, Denzil Smith, Crispin Mayfield, Destiny Agugu, Esther Escalano, Patrick Martin, Alex Chappel, Laura Zapata, Stephanne Barrett, Chris Werwath, Stephen Moore, Masumi Takahashi, Andy Barnes, Reece Lock and Colin Lock
Apologies: Valeria Bullo, Soeren Jeworrek, Kat Perlak, Trixi Hartmann, Ken Kamara, Jeremy Birkett, Andrew Coram, Mark O’Rourke, Laura Shacham, Willow Laybourne, Marcus Ludewig, Martin Denyer, Amina Alik, Andrez Kubera, Denis Duboutsev, Jon Pratt, Domonic Bolongaro, Iona Tanguay, Franky Farra-Frond, David Lopez and Eva Bachmann
Chair:  Lisa Schmidt

Minutes: Pennie Quinton

Time Meeting Started: 7.05pm 
	

	ITEM 1
	
	Agree Minutes from previous AGM (21.04.10)
Please ensure Laurence Kanza spel correctly

Minutes agreed
	

	ITEM 2
	
	Matters Arising from previous A.G.M (21.04.10)

None


	

	ITEM 3
	
	Chairs Introduction and Update

Lisa gave members a review of the year.  In general a positive year, increased membership, increased short-life provision.  Management Committee training has been undertaken and a commitment to have ongoing training has been approved.  Area of weakness was the amount of members on the Management Committee, this was too small and we need more members to put themselves forward.
Lisa gave her thanks to the staff and to the caterers for supplying the food.

From the floor “ Does short-life make a loss

Lee Blunden – It is Phoenix goal to house people, short-life contributes to the costs in apportionment.


	

	ITEM 4
	
	Yearly Accounts Overview

Lisa introduced Lee Blunden.

Lee – A good year for the co-op, voids dropped from 9% to 8%, however bad debts nearly doubled. Cash reserves have been increased and Phoenix managed to increase its membership but reduce its administration costs.
Marike – Bad Debts are rent arrears?

Andy – Bad Debts are rent arrears that we do not expect to recover.

Yago – Why have printing costs increased

Colin – Photocopier is old and therefore call outs are more, we have also upped the number of publications as membership has increased.

Julie – Given the amount of arrears why are we not evicting more people and quicker.

Colin – We are following the procedure, we have to make a balance on decisions we take.  There are 2 camps, those that won’t pay and those that can’t.  We have to be sympathetic on one hand and ensure we follow the procedure on the other.
Marike – What about charging deposits

Andy – As we are a Registered Provider we are not allowed to charge deposits

Colin – Rent is the responsibility of the member, if members were to pay the rent we could develop more longer term properties.

Marike – Would like to highlight a mistake in the review of the year.

Colin – There are actually 2 mistakes, it needed 3 people to be absent to make the Management Committee quorate, not 2 and the External Partners event was scheduled to be held in December but actually took place in January.

Accounts for 2010 were adopted unanimously

Lisa thanked Lee for his attendance

Lee left the meeting
	

	ITEM 5
	
	Rent Increases

Colin introduced item on behalf of Ian Large, the treasurer who was unfortunately unwell with a bad throat.
Even though we have had a good year there is still the need for Rent Increases, we still have too many voids and our arrears are still high.  We lost £110k in vacant rooms in 2010, we have recently looked at developing a block of flats in Poplar that we have on a seven year lease, to do this we have had to apply for loan financing of £100k, is not rocket science to see where the co-op needs to improve.  We also have to ensure that we meet our overhead costs.  

Within short-life we have no alternative but to raise the rents, this is because the providers have raised the cost of the license fees, therefore if we do not raise the rents accordingly we would be making a loss.

For our permanent properties we have tried to balance out the rents as much as we can and that is why there is a staggered increase.

The short-life license fees actually went up in April, we can only raise rents once in a 12 month period, therefore for 2 months of the year we make less surplus.
There was a discussion over the procedure for filling voids, also members asked if we had to accept the license fee rise

Colin informed members that should the proposal be accepted then each member would receive a letter, it was their responsibility to take this letter to Housing Benefit.

A vote was called for on the following proposal:

Rent Increases to 

Poplar HARCA short-life properties to be increased by 5.3% + £2

Gateway Short-lIfe properties to be increased by 5.1% + £2

All other short-life properties to be increased by 5.3% +£2

Permanent properties with rents up to £79 increased by 5.3% + £2

                                                    £80-£89 increased by 5.3% + £1

                                                    £90 and above increased by 5.3%
Proposal passed by majority 
	

	ITEM 6
	
	Development Update

Marike Van Harskamp presented item

Housing+

Finding both properties and funding has been a problem for Housing+

Poplar HARCA approached us regarding a block of 12 studio flats, of which 9 had been empty for over 10 years.

We are finalising a lease agreement and a Service Level Agreement to make Spey Street project no.2

We need volunteers and we hope to be going live on-site from July.

We are currently recruiting for a site manager and a volunteer co-ordinator.

Please contact Carlita if you are interested in participating in Spey Street

There has been a lot of networking going on, we have seen a shift in attitudes, people are looking at smaller self help housing organisations a lot more.
The HCA are looking to release funds to bring empty homes back into use, by doing Spey Street we are able to demonstrate that we can deliver these projects.

Development Committee
The Development Committee has been more of a Housing+ committee, however there are still some issues, such as short-life making a loss.  It is 2 bedroom property that makes us more surplus, we have to look at what that tells us.

There are changes in Housing Benefit legislations, how will that affect us?

We are very reliant on Poplar HARCA, the ISHA properties at Hackney are good and hopefully they will lead to more properties in the future.

Both Housing+ and the Development Committee are about sustainability and longer leases.
There are ongoing initiatives such as cycle rides looking for empty properties that are being organised.

Nick F – I abstained for the rent rises, I have been on the Development Committee to look for solutions, if unhappy get involved in the Development Committee, there have been too few people making too many decisions.

St Clements Land Trust

Community Land Trust is the idea that the Community owns the land, properties will be available for those to buy.  Affordable housing in perpetuity will not be for profit making.

Phoenix is on the board of the land trust, they have found an investor, competitive bidding between developers and the Land Trust is ongoing.

Nick F – TELCO are also involved in this project

	

	ITEM 7
	
	Election Of Management Committee

Lisa – As of now the Management Committee have to step down.  It is the role of the AGM to elect a new Management Committee

Colin – We have 13 nominations, these are

Lisa Schmidt, Pennie Quinton, Ian Large, Mike Holderness, Mark White, Ravi Persaud, Steven Whinnery, Marike Van Harskamp, Laurence Kanza, Jaime Hoyos, Eran Cohen, Howard Grange, Charleen Elliot and Ian Robertson (to be co-opted on at the May meeting)

In accordance with the rules a block vote was proposed to accept the nominated members to the Management Committee for 2011/12.

Proposal carried with 1 abstention.


	

	ITEM 8
	
	Any Other Business
Lisa asked for more volunteers
Colin gave an update on the Committees and asked that if people are interested then they leave their name and their email address on a list at the end of the meeting.

Community Committee

Yago stated that the 3 current committees are all quite administrative.  He wants to introduce a Community Committee where members meet informally and discuss anything and everything co-operative.

There will be very limited if any staff involvement, however it should not detract from any participation at committees and general meetings.

If you are interested in the ComCom then please leave your name on a list at the end of the meeting.

Members Resources

Marike – Request that members resources are discussed at future ManCom meetings.  There is no computer or phone for volunteers to use and this needs to be addressed.
Meeting ended 21.19
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Phoenix Community Housing Co-operative


Oxford House, Derbyshire Street, Bethnal Green, London 


E2 6HG.


Telephone: 020 7033 9539
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Phoenix Community Housing Co-operative.

Registered under the Industrial Provident Societies Act 1965.  Registration No. 22904R.  Member of the National Federation of Housing Co-operatives.

Registered with the Housing Corporation as a housing association.  Registration No. C3556. Member of the National Federation of Housing Associations.
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